City of Sandersville, Georgia

Calendar for FY 2025 Budget and CIP Preparation

June 27
City Manager notifies Department Heads to begin preparing CIP requests.

June 27

City Manager reviews the Budget Calendar with all Department Heads.

July 1
City Council Sets the date of October 21 for the Budget Planning Session.  Also, City Manager provides deadline for Council CIP requests.  
July 15


City Clerk notifies the Council of the location for the Planning Session.

August 1

All CIP requests must be submitted to the City Manager’s Office.
August 8

Finance Department prepares Personnel costs for all departments.

August 21 

All CIP forms completed by City Manager’s Office.

September 3
All Operating Budget requests must be turned in to the City’s Finance Office.   Also, City Manager and Finance Officer complete all revenue projections for the current year and next fiscal year.

September 8-10   
 City Manager and Finance Director reviews each departmental budget with the Department Heads.  Also, discusses the presentation of the proposals by each Department Head for the Budget Planning Session.

September 16
City Council schedules a Public Hearing on the Budget for November 18 at 5pm and sets a special meeting for November.  Also, departmental goals and objectives and performance measures are to be submitted to the City Manager’s office.

October 1 
Finance Director and City Manager finalize Expenditure/Expense estimates for each department and outside agencies for current fiscal year and next fiscal year.

October 4 
City Manager completes comments on current year’s financial projections, an update on the proposed program of work for the current year, and comments on the projected fiscal year.  Also, City Manager provides County Administrator with proposed Fire Department Budget for FY25 as required prior to October 30th each year.
October 10
City Manager completes draft of CIP priorities and a detailed agenda for the Planning Session.  
October 14-17
Finance Officer prepares council packets, including Budget requests, to be distributed to the City Council for the Council Budget Planning Session.  

October 21
City Council Budget Planning Session.

October 23
City Clerk sends ad on Public Hearing on FY25 Budget to newspaper.

October 28
City Manager finished the Budget, CIP preparation, and the Budget Message.  Also, Finance Officer writes the Budget Resolution.  

November 6
Newspaper Ad on Public Hearing on the FY25 Budget is published.  Also, Finance Officer finalizes and distributes the draft Budget and CIP to the Council and posts on the City’s website.
November 18
Public Hearing on the Proposed Budget.  Also, Council votes to set date for Budget adoption for either November 21 or December 2.
November 21 or 
December 2
Final Draft Budget and Capital Improvement Program are distributed to the City Council, staff, and the media.  Also, Council adopts Millage Rate Resolution and Budget Resolution.
November 22 or 

December 3

Finance Officer send the Final FY25 Budget and CIP Book to be printed.  
